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14 June 2022 

 

RE: KAREERAND TAILING STORAGE FACILITY 

 

Harmony’s Position Statement  
 

Harmony is a company that prides itself in mining responsibly.  We run operations in such a manner that 
promote shared value for communities, government and shareholders as well as  a duty of care for the 
environment. Responsible Stewardship is the first of our four strategic pillars and the principles included in 
our sustainable development strategy are embedded in the way that we operate. Harmony acquired 
Kareerand Tailings Storage Facility as part of the acquisition of certain assets from AngloGold Ashanti (which 
included Mine Waste Solutions) which concluded in October 2020.  Although we cannot comment on the 
decisions made by AngloGold Ashanti (AGA) or their predecessors in title in running and operating Kareerand 
based on the technical and legal options available prior to the acquisition, what we can share is our 
unequivocal commitment to operating this facility safely and responsibly – which is exactly what we are 
doing taking into account the best practicable environmental options.     
 

Since the acquisition of the Mine Waste Solutions operations (post October 2020), which treats 2.2 million 
tonnes per month of historical tailings facilities, we have modified our strategy and operating methodology 
to reduce the impact to the downstream ecology. Our strategy is to reduce volumes of water on Kareerand, 
improve our infrastructure capacity to prevent runoff and seepage, build the lined Kareerand extension and 
shift the deposition load to the lined facility.  
 

Our immediate priority upon acquisition was to reduce the volume of water on top of Kareerand so that we 
reduce ingress and seepage. To achieve this, we implemented the following operational modifications: 
• We maximized our return water use to our plant within the constraints of the return water 
infrastructure. This kept a significant volume of water off Kareerand. 
• We constructed berm walls and paddocks on Kareerand’s side slopes to trap silt and maintain 
holding capacity in the return water dams by only allowing clear water to run to the dams preventing 
overflows especially during this abnormally high rainfall season.   
 

In addition to these initial interventions, further focussed measures are being implemented to manage water 
on and around Kareerand and dust mitigation including the following: 
• Harmony invested R100m for additional holding capacity by constructing the East Storm Water Dam, 
which is due to be commissioned in November 2022. This provides 155Ml of additional capacity to hold 
storm water.  
• Harmony has applied to the Department of Mineral Resources and Energy for authorization to install 
an additional pipeline to prevent water from leaving the operational site. It is understood that the 
authorization is imminent and once authorized it is anticipated that the pipeline would be commissioned 
within 6 months, which will prevent seepage to the Vaal River.  
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• Water holding capacity is being optimised through the dredging of return water dam, which will 
have maximum capacity by November 2022.  
• AngloGold Ashanti had previously also implemented a series of initiatives to manage the plume 
around Kareerand through a network of boreholes intercepting ground water.  It was a four-phased process 
and AngloGold Ashanti had already drilled 75% of the interception network (Phases 1-3) by the time of 
Harmony’s acquisition of the Mine Waste Solutions operations.  Harmony will be completing phase 4 within 
the next 3 months and once the pipeline is constructed we will pump the full capacity intercepted back into 
our plant.  
• Harmony is also continuing with the natural attenuation programme, which sees the establishment 
of a Eucalyptus macarthurii Woodlands established to help with shallow seepage interception.  The 
programme is ongoing and we plan to have 50Ha established by 2025.  

 
We have a comprehensive dust management system implemented that demonstrates effectiveness 
through our monitoring results. All sampling points beyond our boundaries remain complaint for 
residential standards.  

 

These measures, and the other measures adopted in accordance with the approved EMPr, limits or mitigates 
the spread of environmental impacts from Kareerand and ensures that Kareerand does not have a material 
impact on the Vaal River.  
 

Kareerand Extension: (18 months programme to commissioning from final authorization):  
A major opportunity for environmental remediation is the construction of the Kareerand Extension, which 
has been designed to include a full geo-membrane liner. This liner is coupled to a very comprehensive cut- 
off drainage system and will be effective in preventing ground water and surface impacts.  As soon as the 
extension is built, 70% of deposition will shift to this well-engineered facility, again reducing the impacts 
from the existing tailings footprint.   
 

The Kareerand Extension has also been sited on stable geology and away from dolomites. (It must also be 
noted that Kareerand itself had also been built off the dolomites). A R2bn capital investment has been made 
by Harmony to build this extension facility.    
 

With the approvals in place, the Kareerand Expansion will be constructed and implemented in accordance 
with inter alia the SANS 10286  - South African national standard for : Mine residue, SANS 1200 (set) – 
specifications for Civil Engineering Construction, the Norms and Standards for the disposal of waste to 
landfill, GNR 636 of 2013 and the Global Industry Standard on Tailings Management (GISTM). In addition, 
compliance with these and other legal obligations shall be regularly monitored and the outcomes reported 
to the competent authorities.   
 

Sharing value 

 

‘Mining with Purpose’ is about protecting the environment, whilst at the same time, advancing the wellbeing 
of our host communities and our people. This project will create shared value for our stakeholders and 
communities for an additional 16 years. The Kareerand build programme will ring-fence 30% of the spend to 
businesses and entrepreneurs from Matlosana (R600m investment in local businesses) ensuring a 
prosperous and sustainable future for the host communities who rely on Harmony each and every day.   
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Head of Communications 
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